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HUD Rule Citations (ESG)

Nonprofits:

@  TheOffice of Managementand Budget(OMB)has streamlinedthe OMB
Circularson Administrative Requirements, Cost Principles, and Audit
Requirementdor all Federalawardsinto one document,referredto asthe
Superor Omni Circular. The Super Circularcombineseight previous
federal regulationsinto comprehensiveguidancecodified at 2 CFRPart
200 (SubpartA-F)effective December26, 2014

@  24CFRPart576¢ Governingegulations
@ 24CFRPart576.201- Matchingrequirements
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Eligible’Activities

Serving:

Component Those who are | Those who are at ris
Homeless of Homelessness

an

1. Street Outreach
2. Emergency Shelter a

3. Homelessness Preventiol a
4. Rapid Housing a
Data Collection:
5. Homeless Management
Information System (HMIS) a a
Administration
Details and instructions are located at 24 CFR 576 T SubpartB 7

Program Components and Eligible Activities (24 CFR 576.100 i 109)




Eligible’/Activities
@ Emergency ShelteEligible Costs
@ Essential Services

Case Management

Child Care

Education Services

Employment Assistance & Job Training
Outpatient Health Services

Legal Services

Life Skills

Mental Health Services

Substance Abuse Treatment Services
Transportation

Services for Special Populations




Eligible Activities
@ Emergency SheltelEligible Costs
@ Shelter Operations

Maintenance Food

Rent Furnishings
Security Equipment
Fuel Supplies
Insurance

Utilities



Eligible’/Activities
@ Homelessness Prevention

@ Rapid ReHousing
Eligible Costs

Housing Relocation and Stabilization Servic

Financial Assistance Services

Moving costs Housing search & placement
Rent application fee Housing Stability Case Manageme
Security deposits Mediation

Last month's rent Legal Services

Utility deposits Credit repair

Utility payments



Financial Management
System Requirements

Financial management systems are required to meet
certain standards.

Your financial systems must be able to:

1. Control & account for funds, property & other assets.
2. ldentify source & application of funds.

3. Allow accurate, complete & timely reporting.

4

Minimize the time between expending funds and
seeking reimbursements from CSD.



Internal Controlsc Omni Circular Part 200
Subpart D 200.303

What are internal controls?

Internal controls are those measures taken by the organizatio
the purpose of:

w Protecting resources against waste, fraud, and inefficiency [
helping detect and prevent errors and/or abuses;

w Ensuring accuracy and reliability in accounting and operatin
data;

w Securing compliance with the policies of the organizataond

w Evaluating the level of performance in all units of the
organization.



Internal Controls

Effectivecontrols provide reasonableassuranceegardingthe accomplishment
of established objectives An effective internal control system generally
consistsof five components

C Control Environment, Management integrity

C Risk AssessmemtDoes management plan and consider the possibility of errors
within certain activities?

C Control Activities¢ Has management employed policies and procedures
designed to prevent certain errors?

G

Information and Communicatiort Has management received feedback or
reports as to the effectiveness of a procedure and has that information been
communicated to involved individuals?

C Monitoring ¢ A control that ensures an independent verification or internal
audit function is performed on whether management routinely spot checks
compliance with procedures, agreement terms, regulations, etc.




Internal Controls (Cont'd)

OMB & Waste, Fraud and Abuse Risk Assessmentsand
Mitigation:

C Subrecipient should be able to document and describe how it
specifically identifies, mitigates and prevents instances of
fraud, waste and abuse.

C Subrecipient will need to develop tools in evaluating the
probability and measures for mitigating waste, fraud and
abuse.
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policies and procedures and working with s@cipient in
developing procedures that address this new area of emphasi



Internal Control System

More specific examples and elements:
@ Organizational chart that provides clear definition of
functional areas within your organization
Written delineation of job duties
Accounting policies & procedures
Separation of duties
Hiring policies
Control over assets & documents
Record Retention
Reconciliation of records
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Budget Controls

Key elements with regard to Budget Control
Activities include:

@ Keeping records on budgeted amounts, revisions
and amendments.

@ Comparing obligations & expenditures to
planned budgets & accomplishments, a.k.a _
O. SYOKYI NJAY3d ez2dzNJ SEL

@ Reporting deviations from budgets & forecasts



Acgouting Records

Accounting system should include:

X Chart of accounts

X Cash recelpts journal

X Cash disbursements journal
X Payroll journal

X General ledger



